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The five header facts
Stage: S1-S6
Subject: Visual Arts
Learning strand: Reflection on the application of AI
Official documents: Blueprint for Digital Education Development in Primary and Secondary Schools; AI Literacy Learning Framework for Primary and Secondary Schools; Visual Arts Curriculum Guide (Primary 1 to Secondary 6) (2024); EDBCM No. 156/2026 (Supplement I, section 3 — maintaining professional judgement; Supplement II, Teacher Information Pack, "4. Key messages, 4. For students" — critical thinking and deepfakes)
Time to prepare: two lessons, 60 minutes each
Read this first (three points)
The name, the five judgements, the three outcomes and the declaration are this resource's suggestion, not an Education Bureau requirement. The Bureau's requirements are to respect copyright, to obtain permission before uploading anyone else's image to the internet, and to respect intellectual property.
There is no statute in Hong Kong called "portrait rights". The protection referred to here comes from the Personal Data (Privacy) Ordinance (Cap. 486), the Copyright Ordinance, defamation and the common law. This page names them only: no sections are quoted, no penalties are stated, and no legal advice is given.
This page deals only with the judgement made while working in the classroom. Publishing approval, informing parents and complaints procedures follow the school's existing arrangements.
Two sentences that must not go into the teaching material: that Hong Kong has a portrait rights statute; and that labelling an image as AI-generated makes it acceptable — labelling and consent are two different things. No artist, case, platform or tool is named, and every example is marked fictional.
The five judgements (fixed order, not rearranged)
	Judgement
	What it asks
	Options (fixed)

	1
	Whose face is it
	A fictional person / my own / a classmate / a public figure / not sure

	2
	Is there consent
	Not applicable / obtained (and withdrawable) / still to obtain; for a minor, handled by the parent

	3
	Is the source usable
	My own photograph / a licensed image library / provided by the school / an image from the internet / someone else's work

	4
	Purpose and audience
	Classroom display / display within the school / the school website / a social platform

	5
	Is it labelled
	AI-generated / AI-assisted / no AI


"Not sure" is an answer to judgement 1, and choosing it means stop and ask.
"Obtained" has to be withdrawable: a pupil should be able to say the person can ask them to stop showing it.
Judgement 3 asks about the source, not the quality of the image.
Judgement 5 is the last and the lightest; a labelled image still has to answer judgements 2 to 4.
The three outcomes (fixed at three)
	Outcome
	When it applies
	What happens in the lesson

	Can do
	A fictional person who cannot be identified as any real person
	Finish the work and complete the declaration

	Ask first
	My own or a classmate's photograph, display within the school, consent obtained and the image labelled
	Stop, obtain consent, write down the date, then continue

	Cannot do
	A public figure's face, an unconsenting classmate's face, putting a real person into a fictional situation (sexual, violent or political), and removing or adding anyone's body in any circumstances
	Change the approach; do not submit it


"Cannot do" is a creative instruction, not a punishment: the work can still be finished with an invented figure. A public figure's face is "cannot do" even for a classroom display, and "removing or adding anyone's body" is the one rule with no exceptions.
Five worked cards (all fictional)
	Card
	Situation (fictional)
	Outcome
	Reason

	A
	A character generated from a written description, with no photograph of a real person as reference
	Can do
	It cannot be identified as any real person

	B
	Made from the pupil's own photograph, parent's consent obtained, image labelled, shown inside the school only
	Ask first
	Own photograph, display inside the school, consent obtained and labelled — all three before it can proceed

	C
	A public figure's face placed into an invented campaign poster
	Cannot do
	A public figure's face, even for a classroom display

	D
	A classmate's face placed into an invented violent scene
	Cannot do
	An unconsenting classmate's face, and a real person placed in a fictional situation

	E
	A classmate's body attached to a different photograph
	Cannot do
	Removing or adding anyone's body, in any circumstances




Image-use declaration (six columns, one per pupil)
Title of the work and class: ______________________________________
	1 Title and class
	2 Who is in the image
	3 Consent
	4 Source
	5 Audience
	6 AI labelling

	
	
	
	
	
	


Options for each column:
2 Who is in the image: fictional / myself / someone else / not applicable
3 Consent: not applicable / obtained and the date / still to obtain
4 Source: my own photograph / a licensed image library / provided by the school / other
5 Audience: classroom / within the school / outside the school
6 AI labelling: AI-generated / AI-assisted / no AI
Pupil's signature: ______________________    Date: ______________
Remember: columns 3 and 5 have to agree. If column 5 says "outside the school", column 3 cannot say "not applicable" or "still to obtain". A parent handles consent for a minor, but the pupil fills in and signs the declaration. It carries no student number and no parent signature line.


Review checklist
The five judgements run 1 to 5, with fixed options and none added or removed.
The three outcomes are fixed at three — can do, ask first, cannot do.
Nowhere does the document say that Hong Kong has a portrait rights statute.
Nowhere does it say that labelling an image as AI-generated makes it acceptable; it states that labelling and consent are two different things.
No artist, case, platform or tool is named.
Every worked card is marked fictional, with no real school or person named.
It states that the judgements, outcomes and declaration are this resource's suggestion, and states the Bureau's three requirements.
It states that there is no statute called portrait rights, names the ordinances only, and gives no legal advice.
It states that the page does not replace the school's publishing approval process.
The declaration has all six columns and states that columns 3 and 5 must agree.




