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The five header facts
Stage: S1-S6
Subject: Class teachers and parents
Learning strand: Reflection on the application of AI (with human-machine communication and collaboration)
Documents: Blueprint for Digital Education Development in Primary and Secondary Schools; Supplement I: AI Literacy Learning Framework; EDBCM No. 156/2026
Lesson time: a 30-minute class-teacher lesson (can be split into two sessions of 30 minutes, 60 in total)
Read this first (three points)
The five signals, the three-step response, the five-column flow and the lesson plan are this resource's suggestion, not an Education Bureau requirement. A school may adjust them, provided it writes down who makes the judgement in column four.
The five signals are not a scale: not scored, not levelled, not ranked, and never written as a screening tool or questionnaire. They let a colleague describe observed behaviour clearly, and nothing more.
This document makes no diagnosis. It uses no diagnostic names, and describes observable behaviour only. If a pupil may have an emotional or mental-health need, refer through the school's existing arrangements.
This document records observed associations, not causes: heavy use and low mood occurring together does not mean either caused the other. It describes no specific tool, platform or sequence of steps.
Five observable signals (no scoring, no levels)
	Signal
	Observable behaviour
	Not the same as

	1 · Time
	Use clearly increasing; still using late at night; time taken from previous activities; visibly tired in class.
	Using it for a long time is not in itself a problem.

	2 · Substitution
	Things that used to go to people now go only to it: sadness, being told off, not being able to sleep - no longer taken to family, friends or a teacher.
	Having a preference is not replacement.

	3 · Concealment
	Closing the screen, changing the story, saying "nothing", not letting family see; lying because they expect to be told off.
	Privacy is not concealment; what has to be told apart is the fear of being told off.

	4 · Mood swings
	Marked irritability, low mood or anger after use; a strong reaction when it is interrupted; crying or losing their temper at it.
	One emotion is not a swing.

	5 · Withdrawal
	Seeing less of classmates, missing activities, not joining in class, spending breaks alone.
	Being quiet is not withdrawal.


Three rules: write what was seen, not what is suspected; no counting, scoring or ranking (three signals does not mean "severe", and the number does not change column four's judgement); one person may observe, but the counselling team or the school social worker judges.
The three-step response (order fixed: not reordered, skipped or merged)
	Step
	What is done
	What is not done

	1 · Listen without judging
	Let the pupil finish; ask open questions only; repeat back one thing they said, to show it was heard.
	Do not correct, compare, or open with "it isn't a real person"; do not say "you shouldn't".

	2 · State the limits
	Three sentences: it does not get tired; it will not remember you; it mostly agrees with you. Then stop.
	Do not turn the limit into a comment on character; do not say "you're not normal"; do not say "you're addicted".

	3 · Refer
	Four categories the same day to the counselling team or the school social worker: self-harm, being bullied, being groomed, money or images. Tell the pupil who you will speak to and what you will say.
	Do not handle it alone; do not leave it until "next time"; do not promise confidentiality.


Listening first: a limit stated before listening is heard as rejection, and a referral made before listening means the pupil does not speak next time. Listening is not agreeing, and it is not inaction.
Three sentences, not a speech: they are about the tool, not the person. A fourth sentence turns into an evaluation.
State the exception concretely: "If you talk about hurting yourself, about being bullied, about someone asking you to do something, or about money or photos, I will speak to the counselling team, and I will tell you what I said."
One-page five-column referral flow (copies on its own)
Worked left to right, no column skipped. Column four answers "yes" or "no", not a score.
	1 · What was observed
	2 · Listen without judging
	3 · State the limits (three sentences)
	4 · One of the four categories?
	5 · Who receives it, what is kept

	Still using it late on three consecutive nights; says nothing when asked at home.
	"You seem to have a lot on your mind lately. Say as much as you want; I'm listening."
	It does not get tired / it will not remember you / it mostly agrees with you.
	No
	The class teacher records the time and the action; no referral, keep watching.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


This flow is not a diagnosis and not a screening tool; column four is judged by the counselling team or the school social worker through the school's arrangements.
The record carries the time, the action and the handover only. It does not copy what the pupil said.


The class-teacher lesson: 30 minutes, four segments
	Time
	What is done
	What pupils do

	5 min
	Read three paragraphs of a fictional case: an S3 pupil tells a conversational tool about school every night and says "nothing" when asked at home. Then one question: "What did you notice?"
	Name what they noticed; no evaluation of the pupil in the case.

	10 min
	The five signals, each as one observable behaviour (no scoring, no ranking).
	In groups, sort four descriptions into signals; one belongs to none.

	10 min
	The order of the three steps; order the cards, then practise the first sentence in pairs.
	In pairs, one speaks and one listens; the listener may only ask questions.

	5 min
	Walk the five-column flow from left to right; write down who receives a referral (posts only).
	Write two things they would notice in their own class into column one (no names).


Four things the lesson does not do: ask pupils to describe their own use; ask anyone to admit to relying on a tool; hold a show of hands; record names, classes or notes in any pupil's record.
Split into two sessions, 60 minutes in total
Session one (30 minutes): the opening case (5 min) + the five signals (10 min) + the order of the three steps and the practice (10 min) + close with one sentence to take away (5 min).
Session two (30 minutes): role practice of the three-step response (15 min) + the one-page flow and the four categories (10 min) + close and the school contact (5 min).
A week between them is fine; session two opens by re-reading the order for two minutes, because the order is the one thing this lesson requires pupils to remember.
The page for parents (three sentences, three things not to do)
Three sentences: (1) "Whatever you told it, you can tell me if you want to. And if you don't want to, I'm still here." (2) "It doesn't get tired, and it won't remember you. When you've finished talking, it won't be thinking about you." (3) "If there's danger - if you want to hurt yourself, if someone is bullying you, if someone is asking you to do something, or if money or photos come into it - tell me straight away and I will tell the school. I won't promise to keep it to myself."
Three things not to do: (1) do not go through the conversation history like an investigation (if you want to look, say in advance when you would); (2) do not take the device away as a punishment; (3) do not label (not "you're not normal", not "you're addicted"). The full text is on the separate parent page.
Checklist (run through once before copying)
☐ The five signals are time, substitution, concealment, mood swings and withdrawal, each with an observable-behaviour column and a "not the same as" column.
☐ Nothing turns the five signals into a score, a level, a scale or a screening tool.
☐ No diagnostic name appears anywhere.
☐ The three steps read listen without judging, state the limits, refer — not reordered, skipped or merged.
☐ Step two carries all three sentences: it does not get tired, it will not remember you, it mostly agrees with you.
☐ All four same-day categories are present, with referral to the counselling team or the school social worker.
☐ Nothing promises confidentiality, and the exceptions are stated.
☐ The page records observed associations only, and never claims that using AI causes emotional difficulty.
☐ The five columns run observation, listening, limits, the four-category judgement, and who receives what is kept; column four answers yes or no only.
☐ No organisation name, telephone number or service hours appears — only the categories.
☐ No named tool, platform or sequence of steps appears.
☐ The fictional case is marked fictional, with no real school, person or class.
The test: listen, then say three things about the tool, then hand the four categories on the same day. The steps are not difficult; the order is.
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