Four-column responsibility map
After AI gets something wrong, who has to account for it · Cross-curricular · S1-S6
──────────────────────────────────────────────
Five facts at the top
Stage: S1-S6
Subject: Cross-curricular
Learning strand: Reflection on the application of AI
Documents: Blueprint for Digital Education Development in Primary and Secondary Schools; AI Literacy Learning Framework for Primary and Secondary Schools; Guide to Using AI in Teaching in Primary and Secondary Schools; EDBCM No. 156/2026
Preparation time: one session (60 minutes); the staff version takes 45
Three statements to read first
The five positions, the three types of event and the four-column table are this resource's suggestion; the official documents do not use these names and do not set how many there should be. None of it may be presented as an Education Bureau requirement.
This sheet is not legal advice: it quotes no section number of any law and reaches no conclusion about the legal effect of anything. A case touching law, contract, insurance or personal data goes to the responsible colleague in the school.
The five positions are places to analyse from, not five people; a position that is not in the table is not thereby free of responsibility — it only means this sheet does not handle it.
The sheet records only: it is not scored, and it is not a complaint, a sanction or a personnel record. No case is named: write the post. Every example is fictional.
Step one — the three types of event (three, with no fourth)
	Type
	What kind of event it is
	The one question it turns on

	Type one — a wrong answer taken as fact
	The tool produced something wrong and it was used or repeated as fact.
	Was this line ever checked? By whom?

	Type two — content involving another person's copyright, privacy or likeness
	Generated or used content involves a third party's work, personal data or image.
	Was there any basis for using this content?

	Type three — a decision taken on the tool's advice that had an effect
	Someone decided on the tool's advice, and the decision affected a person or a thing.
	Who made that decision? How much of it was the advice?


One event may be written as "type one and type two". Anything outside the three is written as the nearest type, with "not yet classified — follow-up needed" in the fourth column. The types are not a severity scale; there is no order and no ranking among them.
Step two — the five positions (five, in this order)
	Order
	Position
	The one thing to ask at this position

	First
	the pupil who used the result
	Did they know they were using it? Was anyone asking them to check it?

	Second
	the teacher who guided or marked the work
	Whose teaching decision was this step? Had they seen this result?

	Third
	the school that provided the tool (post, never a name)
	Who approved this tool for use? Within what scope?

	Fourth
	the supplier of the tool
	What did the supplier say about this tool's known limitations? Does the school hold that statement?

	Fifth
	whoever passed it on or adopted it
	Who passed this content on, to whom, and was it reworded?


All five positions are asked; none is skipped. Where nothing happened at a position, write "none" in the cell rather than leaving it blank — blank and "none" look alike in six months and mean opposite things.


Step three — the four-column table (four columns, fixed)
One row per position, filled left to right. Every cell records what must be accounted for and what record was left — no evaluation, no finding about who was right. Event: ______________________ (no names; the type and the date only)
	1 What happened
	2 Whose decision
	3 Who accounts for it, and to whom
	4 What record is left and what happens next

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Filling notes: column 2 is a post, or "no decision"; column 3 reads position to position, e.g. "second to third"; column 4 gives the name and location of the record, plus one next action and one responsible post.
Five rules at the foot of the sheet
The sheet records; it does not score. No marks, grades or ranking, and no personnel or conduct record.
No case is named. Everything is written as a post; a pupil is "the pupil", never a class or a seat number.
"None" is also written. A blank cell and "none" mean opposite things; a blank means nobody looked at that cell.
One cell may hold two positions. Where two positions decided together, write "second and third" rather than adding a row.
No record in the fourth column means, for this purpose, that the event did not happen. This is the most important cell on the sheet.
Three closing sentences (read together)
"Classify first, then ask about the decision."
"Having to account for something is not a conviction."
"No record means it did not happen."
The chair collects the sheets. They are handled under the school's retention arrangements, not pinned to a wall and never put in a personnel file.
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